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The November 2018 CIF (Cloud Industry Forum) paper, Cloud — The Next
Generation, defines cloud computing as relating to “the IT infrastructure and
environment required to develop/host/run IT services and applications on

demand, with consumption-based pricing, as a resilient service”.

The same paper reports that the last seven years have seen “the levels of
cloud usage accelerate dramatically. We have reached a point where almost all
organisations are consciously using cloud-based services to some extent and
are realising significant benefits in terms of flexibility, agility and cost as a result”

Increasing numbers of businesses are turning to the cloud to meet business
strategy and growth goals, with in particular, a rise in the number of businesses
moving on-premise IT infrastructure to the cloud.

Vuzion’s Infrastructure Modernisation service is designed to help businesses
transform an existing on-premise or hosted IT infrastructure to Microsoft Azure-
based, and is available for you as a Vuzion partner to offer to your customers.
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Why move on-premise IT
Infrastructure to the cloud?
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Who is the Infrastructure
Modernisation service for?



vuzion

Using industry best practice our cloud experts will work in partnership with
your customer’s team to assess, migrate to and optimise their existing IT
infrastructure in the Microsoft Azure cloud, and can provide ongoing service
management of your customer’s new IT infrastructure.

The service comprises the following phases:

Assess
During the assessment phase, our team will:

Gain a full understanding of your customer’s business
transformation goals

Assess and review the existing IT infrastructure and applications
to evaluate migration readiness

Identify a desired future state IT roadmap

Propose a new cloud solution design to enable your customer to
achieve their business goals.

Migrate

Based on the output of the assess phase and the agreed target
solution, our team will use one of the following methodologies to
move your customer’s infrastructure to the cloud:

Rehost: a simple and cost-effective ‘Lift and Shift’ of their existing
IT infrastructure to the Microsoft Azure cloud

Refactor: where possible, we will move appropriate elements of
the IT infrastructure to Platform-as-a-Service (PaaS) solutions,
to drive scalability and cost efficiency gains — for example, by
moving existing SQL databases to SQL Azure

Replace: with this option, there’s transition from an infrastructure-
based model to a Software-as-a-Service (SaaS) solution — for
example, by moving an on-premise legacy accounting application
to Microsoft Dynamics 365 Business Central.
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Optimise
The optimise phase comprises:

Analysis and monitoring to manage cloud spend and use, to allocate and trim
costs to build towards your customer’s next cloud investment

Use of security and management tools to govern, secure and monitor your
customer’s cloud investment.

Manage

Optional managed services include:
Monitoring your customer’s cloud infrastructure
Reactive support
Security and patch management

Backup.
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Why Infrastructure
Modernisation with Vuzion

Next steps

partners@vuzion.cloud.
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About Vuzion

A Microsoft Gold Partner, Vuzion is a modern, value-add cloud aggregator and Microsoft CSP indirect
provider (CSP distributor).

When collaborating with an indirect provider, transition to become a cloud MSP becomes easier and
swifter. We offer a complete cloud service delivery platform and smart ecosystem of cloud, managed
and professional services, and a range of business success services to help partners grow a long-term,
future-proof, profitable cloud based business.

Vuzion’s integrated marketplace of solutions and billing automation supports provisioning and billing.
Our continually developing portfolio of cloud services, complementary professional and managed
services, and partner-to-partner offerings, enables partners to build the solutions customers want,
more quickly and with greater value and profit.

We provide comprehensive solution consultancy and pre-sales support, plus options for marketing
provision, along with incident management processing (which includes monthly service reviews) to
ensure partners are fully aligned to be able to deliver a great customer experience.
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